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Cert Prep: Scrum Master
Chapter Quiz

Q. What do you want to learn today?

‘ 3r Leave areview

You answered 3 of 3 questions correctly. Continue watching ‘ Retake quiz

Question 1 of 3

The product owner (PO) has noticed that the product being worked on by the development
team no longer has value. Which action should the product owner (PQO) take?

Add more technical input into the PBEI.
Manage the development team.

0 Terminate the sprint.
Correct

The PO is responsible for making this decision when a PBI no longer has value.

Delegate the decision to the scrum master.

Question 2 of 3

A development team will be needing a DBA In a couple of the sprints. What should the scrum
master do to ensure the least amount of distractions to the development team?

Just give the shared resources a copy of the backlog and send them a list of any exceptions.

9 Include shared resources as early on as possible.
Correct

Shared or temporary resources should be included early on to understand the bigger picture of what is
being built and expected.

Let the temporary resources know you will call them when you need them.

Bring on temporary resources only at the sprints you need them.

Question 3 of 3

Sandra has a scrum team with three developers in one place and five others that are remote.
Which would provide the best space for her team to work in and collaborate?

Use a collaborative project tool and WebEx.
Make sure everyone has high-speed internet and file sharing software.

9 A combination of a conference room, quiet room, collaborative software, and Skype.
Correct
A combination of physical and electronic spaces will enable your team to be collaborative and most
effective.

Have everyone work in a common area.
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