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Question 1 of 3

Which feature was added to the Scrum methodology in order to be able to deliver the highest
quality product to the customer?

a complex framework
extreme programming
test-driven development

9 the customer is a part of the team
Correct
Scrum now includes the role of the business, which means the customer and the developer are on the
same team to deliver a guality product.

Question 2 of 3

Jason I1s a CSM managing a project team to implement a new system. Which Agile Manifesto
principle would he use to guide his team through the challenges of adhering to a strict plan?

o responding to change
Correct

This principle values the ability to adapt to change and meet customers' expectations over following a
rigid plan.

Individuals and interactions
customer collaboration

working software

Question 3 of 3

Which pillar supporting the empirical processes requires people to understand and agree on
what the work is, how the work will be completed, and what it means to be done?

retrospective

adaptation

o transparency
Correct

For empirical processes to work well, all aspects of the process must be visible to the people doing the
work.

inspection
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