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Introduction

You answered 3 of 3 questions correctly. Continue watching

1. Adding Finesse to Your Scrum

Question 1 of 3
2. Product Owner as Business S )
Representative Why is It important to recognize and celebrate small successes along the way to product

success?

3. Product Owner as Team Business

Guide . :
Celebration balances the Retrospective.

4. Scrum Master as Team Advocate Celebration re-focuses the team on the Vision.

Celebration focuses on success and breeds more success.

5. Scrum Master as Team Guardian Correct
Correct, when teams celebrate their successes, they gain confidence in their work.

Remove impediments for the team

am 21s Celebration keeps us from working too hard.

Protect the scrum team

3m 34s
Question 2 of 3

Celebrate success on your scrum
team
4m 3s

Why Is it important for the SM to protect the team from outside requests and other
distractions?

Chapter Quiz

e IRations so the team can control dependencies

Conclusion so the team can manage their time

50 the team can confront people who are asking for non-Sprint work

9 so the team can focus on the Sprint commitment
Correct

Correct, the team needs to be protected from outside distractions that keep them from delivering their
commitments.

Question 3 of 3

Which is one of the most challenging and complicated types of impediments to resolve?

management interference

O organizational impediments
Correct

Organizational impediments are large, complicated and difficult for a single team or SM to resolve.
dependency management

Interpersonal conflicts




