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Introduction

You answered 3 of 3 questions correctly. Continue watching ‘ Retake quiz

1. Adding Finesse to Your Scrum

Question 1 of 3
2. Product Owner as Business

Representative Which stage of team development is primarily "I" or "Me" focused?
3. Product Owner as Team Business > o Forming
Guide Correct
The Forming stage is very self-focused because the individuals are only sure of they, themselves, bring
to the team.
4. Scrum Master as Team Advocate S
Performing
./ Be aleader who serves
3m b4s Morming
./ Guide team forming and storming
stages Storming

3m 35s

Lead from norming to performing

3m 13s Question 2 of 3

Chapter Quiz What are the hallmark soft skills of leaders who serve?
3 questions

) persuasion, criticism, listening, and humility
. Scrum Master as Team Guardian

9 persuasion, empathy, listening, and humility
Remove impediments for the team R Correct

3m 21s In order to empower the team and help them grow to high performance, a servant leader uses the skills

of persuasion, empathy, listening, and humility.
Protect the scrum team R

3m 34s
persuasion, empathy, demanding, and humility

Celebrate success on your scrum

commanding, empathy, listening, and humility

Question 3 of 3

Leading a team in Norming your guidance shifts from team-focus to which focus?

PO and Scrum Master
management expectations

0 customer and quality
Correct

The focus shifts from team improvement to customer needs and product quality because the team has
stahilized.

velocity




