— m LECH'I'IiI"Ig Q, What do you want to learn today? i @

Me EN -

Scrum: Advanced
Chapter Quiz

1, ] +— Contents

‘ Tt Leave a review & 467 W 11,990 ~

Introduction

You answered 4 of 4 questions correctly. Continue watching ‘ Retake quiz

1. Adding Finesse to Your Scrum

Question 1 of 4
2. Product Owner as Business

Representative The usual event known as Sprint Termination is generally triggered by what?

.~ Product owner as chief negotiator

3m 285 o An unexpected event occurs that makes the sprint, as planned, no longer valuable.
S Correct
/ Set the product vision Unexpected events can arise suddenly and make the planned sprint no longer valuable and the PO may

am 12s choose to terminate the sprint and replan.

/ Turn the vision into a road map

The Development team doesn't enjoy this type of work.
3m 55s

/ Manage the misses A User Story Is determined to be unworkable as written.
4m 41s

o Chapter Quiz A key team member is suddenly unavailable.

4 questions

3. Product Owner as Team Business

. uestion 2 of 4
Guide hdl Q

Which of these is not an outcome from the PO's ongoing negotiations with stakeholder
.~ Advanced story-writing tips groups?

3m 43s

./ Detailed release planning evolving product backlog
3m 58s

./ Continual backlog refinement backlog priorities
3m 41s

@ Chapter Quiz product vision

3 questions
9 9 fully functioning product
Correct
The team delivers fully functioning product, the PO delivers the negotiated vision and backlog.

Question 3 of 4

The product roadmap Is a key tool in performing what work?

deciding how to perform better as a team
improving product quality
Imagining the future product

preaking down the work into manageable sizes
Correct

The roadmap Is an early step in work decomposition and sequencing.

Question 4 of 4

The visioning event is the most important first step toward what?

product marketing specifications

9 full organizational alignment behind the product
Correct
Visioning events, when done well, include many areas of the organization and result in broad alignment
behind the product and the team.

product quality

Sprint commitment




