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Introduction
You answered 3 of 3 questions correctly. Continue watching ‘ Retake quiz
. Adding Finesse to Your Scrum
Review scrum fundamentals Question 1 0f 3
2m 51s Which of these is not a sign of a good Scrum Master and well-functioning team.
Product owner and scrum master
il high-guality product
3m 35
Relationship of the product owner 9 no defects are ever found
and scrum master Correct
2m 33s It's impossible for any team to work and never make mistakes; defects are common learnings for all
teams.
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3 questions ..
fully-functioning product
2. Product Owner as Business
Representative Sprint commitments met

.~ Product owner as chief negotiator

3m 28s _
Question 2 of 3

v fEt1t_hE arrabEiies Which role on a scrum team is the business representative?
m 125
/ Turn the vision into a road map

£ 9 the Product Owner
3m 555

Correct

/ Manage the misses lﬂﬁdF;mduct Owner Is the business representative on the team and Is responsible for what the team
dm 41s .
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the Team Leader

e 3. Product Owner as Team Business the Devalopment Team

Guide
the Scrum Master

Question 3 of 3

Why Is it important that the PO and SM have different points of view on the activities and
outputs of the team?

9 The balance between the two keep the team moving in the right direction at a sustainable pace.
Correct

The healthy opposition between PO and SM helps the team find a sense of balance between
sustainability and delivery.

The PO wants the most the team can produce and is less concerned with sustainability.
The PO would expect an unlimited time for the team to work on their product.

The SM would allow the team to celebrate even if they do not deliver fully functioning product.




