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Introduction

You answered 7 of 7 questions correctly. Continue watching ‘ Retake quiz

1. Problems to Solve

Question 1 of 7

. The Heart of the Framework With the Agile Manifesto, which project element was made flexible?
Solve project problems with scrum R
3m 30s time
3m 30s
Essential roles for scrum teams R 9 scope
3m 42s Correct

By locking everything but scope, you are given a framework that will deliver exactly what is needed as

Establish your scrum team quickly as possible.

4m 17s
Chapter Quiz cost
7 questions
review
. Getting Ready to Work
./ Set the vision for your project Question 2 of 7

4m 12s
- What are two key Scrum roles?

.~ Write user stories

4m 465
Tester and business analyst
/ Set boundaries for success

3m s
Ep{)nSﬂr and develﬂp&r

Story points and estimation in scrum
2m 2s Project Manager and Business Expert

.~ Create a roadmap and release plan
3m 35s @ Product Owner and Scrum Master

Correct
il Chantar Oz

Question 3 of 7

What are the 3 normal project constraints?

9 time, cost, scope
Correct

cost, time, stakeholders
space to work, time, software bugs

team members, skills, cost

Question 4 of 7

Why was the role of Scrum Master developed?

to interact with stakeholders and maintain the product vision
to order the work and ensure that Scrum Team members clearly understand the details of the requests
to define and manage the backlog of work to be done and prioritize those work items

9 to help the Scrum Team resolve day-to-day Issues and counterbalance the ongoing requirements
changes
Correct

The Scrum Master is a dedicated role that protects the team, and also helps them improve their internal
team processes,

Question 5 of 7

Why are team norms established before any work Is started?

to create a Scrum Board

9 to prevent trouble
Correct

Team norms are commitments made on how the team will work together, resolve disagreements, and
reach design consensus.

to design a minimum viable product (MVP)

to establish a burn-up chart

Question 6 of 7

What do you use to establish ground rules with the Team?

9 Team Norms
Correct

Team Rules
Best practices

Guidelines

Question 7 of 7

Who reviews the team's work and ensures that the highest value is being delivered?

9 the Product Owner
Correct
The Product Owner orders the work and ensures that Scrum Team members clearly understand the
details of the requests.

the stakeholders
the Scrum Team

the Scrum Master




